
 

 

 
NOTES FROM THE 

AD HOC PEACE PLAZA/PAGODA COMMITTEE MEETING 
OF THE JAPANTOWN TASK FORCE 

COMMUNITY ROOM OF UNION BANK 
TUESDAY, JANUARY 30, 2018 

  
BOARD MEMBERS PRESENT: 
Richard Hashimoto, Judy Hamaguchi, Alice Kawahatsu, Sandy Mori, Glynis Nakahara. 
 
OTHERS PRESENT: 
David Ishida, Steve Nakajima, Steve Nakajo, George Yamasaki, Jr. 
 
STAFF PRESENT: 
Greg Marutani 
 
The meeting was called to order at 5:05 p.m. 
 
I. UPDATES 

With the sudden passing of Mayor Ed Lee, Japantown has lost some very important support 
for advancing the renovation of the Peace Plaza and Pagoda. There is a need to reach out 
to acting Mayor Mark Ferrell to gain his support as he will be reviewing the department 
budgets and could have an impact on the funding for the Peace Plaza/Pagoda project, 
which is currently estimated to be approximately $24 million. 
 
A. Recreation and Parks Department (RPD) Commission and staff outreach 

Of those commissioners who have been approached by members of the Ad Hoc 
Committee, they have expressed their support of the renovation of the Peace Plaza and 
Pagoda. However, those from the Ad Hoc Committee who met with Phil Ginsburg, head 
of the RPD, did not get the impression that he fully endorses the renovation, though 
adding it could be on the 2019 Capital Bond measure along with the Portsmouth Square 
Plaza that is in need of major repair and renovation as well.   
 
Of the $600,000 allocated to RPD for the temporary remediation of the leaks from the 
Peace Plaza into the Japan Center Parking Garage below, $100,000 would be allocated 
to community design project (envisioning future of Peace Plaza/Pagoda.  
 
The following are meetings of the RPD Commission and Committees; representatives 
from the community in particular the JTF, are present. 

02/01/18 Operations Committee  2-4 p.m. City Hall Room 416 

02/08/18 Capital Committee 2-4 p.m.  City Hall Room 416 

02/15/18 Commission 10:00 a.m. City Hall Room 416 
 

B. SF Municipal Transportation Agency (SFMTA) with Ed Reiskin, Rob Malone & Ted Graff 
In meeting with Ed Reskin, department head of the SFMTA, he indicated they would 
include some financial support for repair of “roof” over the Japan Center Parking Garage.  
The financial support would be included in their capital budget and to work with MTA 
Parking.   
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C. Historic Preservation Commission (HPC)  
JTF sent a letter to the HPC withdrawing its initial support for landmarking both the 
Peace Plaza and Pagoda supporting only the Pagpda. The commissioners of the HPC 
voted to recommend landmarking both the Peace Plaza and Pagoda and, as a result, 
the final action rests with the President of the Board of Supervisors to determine if and 
when the item would be assigned to a committee for review and recommendation for a 
final vote by the full Board of Supervisors. 
 

II. POSSIBLE MEETING WITH PRESERVATION CONSULTANT  
Discussion and consideration about having an information/education session with a 
preservation consultant, it was the strong consensus that there was an urgency to focus the 
remaining time and energy on making the necessary outreach and contacts to move forward 
on the renovation of the Peace Plaza/Pagoda.  
 
Concern was also expressed about possible delays in getting the project moving forward as 
quickly as possible and adding to the cost of the project, as well as concern there could not 
be a guarantee that with this project there would not be delays and possible increases in the 
cost of the project resulting from any delay and/or additional special requirements to comply 
with being a historical landmark. 
 

III. OTHER BUSINESS 
None at this time. 
 
 
Next Steps 
Since timing is of the utmost importance, assignments were made to contact the remaining 
RPD commissioners who have not yet been approached, attend the above meetings 
expressing our concerns and to try to get appointments with Mayor Farrell and Supervisor 
Breed. 

 
The next meeting of the Ad Hoc Committee is scheduled for February 27, 2018 at 5:00 p.m. 
 
The meeting was adjourned at 6:15 p.m. 
 


