
 

 
 
 

JAPANTOWN TASK FORCE  
BOARD OF DIRECTORS MEETING 
WEDNESDAY, JANUARY 16, 2019 

6:00 PM – UNION BANK COMMUNITY ROOM  
1675 POST ST, SAN FRANCISCO, CA 94115 

 
ATTENDEES: Sandy Mori, Judy Hamaguchi, Mark Moriguchi, Jacquelyn Chew, Richard 

Hashimoto, Jon Osaki, Benh Nakajo, Clint Taura, Kenta Takamori, Beau 
Simon, Neal Taniguchi, David Takashima 

 
ABSENT: Glynis Nakahara, Seiko Fujimoto, Rosalyn Tonai, Coco Tando, Alice 

Kawahatsu, Scott Hamaguchi, 
 

STAFF:  Steve Nakajo, Lauren Nosaka, Nikki Yoshikawa, Steve Nakajima 
  

GUESTS:  Karen Kai, Tomo Hirai, Jeremy Chan, Mary Ann Hori 

 
I. CALL TO ORDER 

The meeting was called to order at 6:01 p.m. by President Sandy Mori. A quorum was 
acknowledged.  

 
II. APPROVAL OF MINUTES 

Minutes of the JTF Board meeting of December 19, 2018. 

The minutes were amended:  

- Under Announcements, Kinmon Gakuen will be eligible to receive 
preservation grant funding. 

- Under Buchanan/Sutter Bush Bench in the Land Use/Transportation 
Committee items, a glass bench has already been installed. Glynis 
Nakahara will meet with SFMTA to discuss removal or alternate locations for 
the bench. 

It was moved by Richard Hashimoto and seconded by David Takashima to accept the 
minutes from the December 19th meeting (Attachment A.) 

The motion passed unanimously.  

No public comments. 

 
III. UPDATE FROM THE EXECUTIVE DIRECTOR, STEVE NAKAJO 

Steve Nakajo reviewed the highlights from the January 2019 Executive Director’s report 
(Attachment B). Steve reported that California Pacific Medical Center (CPMC) will have an 
Open House on Saturday, Feb. 2nd 1-4pm at the New Van Ness Hospital Campus. Steve 
emphasized that a Prop E flyer was sent through email and encouraged the Board to fill out the 
poll, which would advocate funding for Japantown. A Community Town Hall meeting will be 
held on Wednesday, Feb. 6th 5:30-7pm at the Herbst Theater, 401 Van Ness Ave. Steve and 
Cultural Heritage Committee Co-chair, David Takashima will attend this meeting.  

Steve informed the Board of JCBD’s newsletter, distributed essential emergency checklists, 
and announced there will be a safety preparation workshop in the coming months. Many 
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community members have witnessed crimes in action. A Board member witnessed a car 
booting, took photos and in turn, JCBD sent the information to Northern Police Station. There 
was a recent robbery at Super Mira where someone robbed $50 worth of lottery tickets. Grace 
Horikiri of JCBD encouraged Mr. Miura, owner of Super Mira, to report it. Steve pointed out that 
JTF will make sure that Board and community members know what to do when they see a 
crime in action.  

The Japantown Foundation Fundraiser was held on Jan. 10th, and JTF submitted a support 
grant for a designated staff person to be assigned to the Peace Plaza Project. The grant was 
approved for $20,000 and Steve announced that Steve Nakajima will be the staff person for 
this position. The president remarked that JTF will receive $25,000 from the OEWD Resiliency 
Fund for Leadership Transition. 

 
IV. COMMITTEE REPORTS 
A. Land Use/Transportation Committee     (Glynis Nakahara) 

 
1. Ford GoBikes 

Kenta Takamori reported a representative from Ford GoBikes attended the Jan. 14th 
Land Use/Transportation Committee meeting. He introduced a new option that was not 
on the survey located on the west side of Buchanan and north of Sutter St. The new 
option had 50 responses so far and the rest of the options had 200 responses. Out of 
the 7 choices on the survey, 3 options had the least resistance. The next survey will ask 
to put the options in a ranking order. The new option is one of the 3 choices and the last 
2 options are both on Octavia St. Kenta added that 52% of people who took the survey 
were positive of GoBikes, and 48% were negative. 

A Board member commented the best option would be not to have it in Japantown as it 
would be difficult for people who work in Japantown to find parking. However, the 
committee expressed that there is no option not to have it and as of now, FordGo Bikes 
will pick one location to install the bikes.  

Public Comments: 

- The Red bikes, FordGo bikes, and Green bikes are aesthetically inappropriate 
for Japantown. There is already excellent muni service, parking lot, scooters, 
Uber and Lyft that is drawing people to Japantown. There aren’t Go bikes 
installed in Pacific Heights, Filmore, Chestnut, and Union Square.  

- A lot of opposition has been expressed, but the community’s concerns were not 
addressed and more information needs to be provided. 

- The zipcar is relocating a space from Laguna and Post St. to the Community 
Bus Stop. Would Uber and Lyft be the preferred option for people to get to 
Japantown? No, most drive to Japantown or take public transportation.  

- The process is not transparent. But changes were made due to the negative 
feedback on the survey.  

2. CPMC VN Hospital  

Kenta informed the Board that a meeting was held at the Sequoias on Jan. 8th to give 
an update on the new CPMC Hospital. 

3. Geary BRT Kick Off Event 

A board member commented that the Geary BRT Kick Off Event has been changed to 
Feb. 13th 11-12pm at the Peace Plaza. If there is rain, the event will be moved to the 
former Auto Freak store inside the West Mall.  
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4. 1790 Sutter Street Building 

Kenta mentioned that the 1790 Sutter Street Building was brought up by Clint Taura 
who has a dental practice in the building. He asked the committee for a letter of support. 
The committee is will get more information and discussions with the sellers are ongoing.  

5. Japan Center East Mall Change of Use  

Tasty Delights, a new restaurant, will open on the second floor of the East Mall. The 
space is zoned as an apparel shop but the owner requested to change it to a food and 
beverage shop.  

JTF will request to be on the notification list from the Planning Department as many 
members did not know about Tasty Delights’ request for a change of use.  

6. Committee Leadership – Approval of co-chairs and committee membership 

The committee asked the Board to approve the co-chairs and committee members of 
the Land use/Transportation. The committee members are Jeremy Chan, Richard 
Hashimoto, Karen Kai, Alice Kawahatsu, Robert Rusky, Linda Walsh, Paul Wermer, 
Judy Hamaguchi, Rosalyn Tonai, Glynis Nakahara, and Kenta Takamori. The co-chairs 
are Glynis Nakahara and Kenta Takamori.  

It was moved by David Takashima and seconded by Beau Simon to approve the co-
chairs and committee membership of the Land Use/Transportation Committee.  

The motion passed unanimously.  

B. Peace Plaza Committee     (Jon Osaki/Richard Hashimoto) 

1. Committee Updates 

Jon Osaki reported that the next Peace Plaza Meeting will be held on Tuesday, Jan. 
22nd at 5pm to discuss the Parks Bond in detail. The committee has been notified by SF 
Rec and Park that the Parks Bond for funding has been pushed back to 2020 instead of 
2019. A Parks Bond needs 2/3rd of votes to pass. Richard Hashimoto highlighted that 
Japantown has moved up in priority of the projects and is now number 3 out of 5 on the 
list.  

C. Cultural Heritage Committee    (Seiko Fujimoto/David Takashima) 

1. To support the Inclusion of the Kinmon Gakuen Building, 2031 Bush St., San Francisco, 
on the Historic Preservation Commission’s Landmark Designation Work Program 

David Takashima reported that the Cultural Heritage Committee met on Jan. 7th and 
discussed an item Richard Hashimoto brought on Kinmon Gakuen. Richard Hashimoto 
explained that Kinmon Gakuen will be on the agenda at the Historic Preservation 
Commission on Feb. 6th at 12:30pm. He asked for the Board to support Kinmon Gakuen 
to be on the landmark designation list. The Cultural Heritage Committee passed a 
motion to support this item and asks the Board for approval. The president commented 
that the Historic Preservation Commission will consider adding Kinmon Gakuen on the 
6th and the public process will take 9-12 months. 

Public comments: 

- The Japanese community has decreased and there is concern that new residents may 
rejected the idea of a large ethnic area being designated as a historic landmark. Is there 
any resistance? 

- JTF needs to build bridges with a broad representation of all ethnicities. 

It was moved by Jon Osaki and seconded by David Takashima to approve the Inclusion 
of the Kinmon Gakuen Building on the Historic Preservation Commission’s Landmark 
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Designation Work Program. 

       The motion passed unanimously. 

2. Announce the monthly date, time, and place of the meeting of the Cultural Heritage 
Committee 

David announced the monthly meeting will be held every first Monday of the month 
at 6pm at the Japanese American Citizens League (JACL) Building. The next 
meeting is Feb. 4th. The president reviewed the list of the committee members. 

 
 D. Finance Committee       (Mark Moriguchi) 
 

1. Presentation/discussion of the JTF Revenue/Expense Statement from July, 
2018 thru Sept, 2018 
 
Mark Moriguchi reviewed the JTF Revenue/Expense Statement (Attachment C). 
He explained that the Year to Date Actual is higher than the Year to Date 
Budget because grants are not included in the Year to Date Budget. JTF 
received $12,000 in grants from July to September 2018. The expenses are 
$4,000 to First Voice’s Aunt Lily’s Flower Book performance from OEWD 
funding and $1,000 donation to the Nikki Community Internship for a summer 
intern from unrestricted funds. 
 

V. UPDATE FROM THE PRESIDENT AND EXECUTIVE COMMITTEE  
 
1. Additional JTF Funding 

The president discussed that Japantown Task Force is always looking for funding 
opportunities and is looking into entities to give JTF support, which are: 

-  Japanese American Community Foundation, a state-wide entity that 
provides support for Japanese Americans  

- Civil Liberties Act, another funding source from the state that funds 
Japanese American organizations 

2. Newly Elected/re-elected City Supervisors 

The president announced the 3 new supervisors:  

Supervisor Mar for District 4 Sunset, Supervisor Haney for District 6 South of Market & 
Tenderloin and Supervisor Walton for District 10 Bay View Hunters point. The president 
will invite each of them for tour of Japantown, and educate them on all the issues 
surrounding Japantown. 

VI. UNFINISHED BUSINESS 
 

VII. NEW BUSINESS 
 
VIII. GENERAL PUBLIC COMMENT 

 
Steve Nakajima emphasized that JCBD & Block by Block Ambassadors has been staying 
on top of cleanliness in Japantown. Steve encouraged the community to use the 311 app to 
report homeless encampments, trash, and broken windows.  
 
Nikki Yoshikawa commented that JCBD set up a meeting with SFPD on Jan. 29th 7pm to 
discuss the security and safety issues.  
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IX. ANNOUNCEMENTS 
 
The following announcements were shared:  

 
Richard Hashimoto reported that Kinmon Gakuen will have a hearing at Historic 
Preservation Commission on February 6th, 2019 to be designated for landmark status. If 
designated, Kinmon Gakuen will be eligible to be funded. Kinmon Gakuen is looking into 
the Legacy Business Program depending if the board decides to pursue it.  
 
Kimochi Inc. is in the process of applying to be designated for the Legacy Business 
Program. 

 

Grace Horikiri reported that an anonymous donor gave $750,000 for security cameras in 
Japantown. She is working with the SafeCity Program; and Hotel Kabuki has begun 
installing cameras, 1700 Buchanan has begun the process, and AMC theaters will be 
installed next. She is aiming to have all security cameras installed before the Cherry 
Blossom Festival. 

 
Richard reported that the holiday lights will be removed January 21st and starting next year, 
JCBD will be in charge of the holiday lights. 
 
Richard announced the Geary BRT construction revised its schedule on Jan. 15th and 
Japantown will start seeing construction begin around March.  
 
Jeremy Chan announced that Ito Yosakoi will have free dance workshops at Nagata dance 
studio on Fridays, Jan. 25th & Feb. 1st 7pm-8:30pm.  
 
Jon Osaki announced that JCYC is partnering with Nikkei Resisters to have a “Why We 
Remember” even this year specifically targeting youth and young adults and discuss the 
history of Japantown on Feb. 10th.  
  

X. ADJOURNMENT 
The meeting was adjourned by Sandy Mori at 7:08pm. 

NEXT BOARD MEETING: Wednesday, February 20, 2019 6-8pm at the Union Bank 
Community Room. 
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