
 
 

 
 

JAPANTOWN TASK FORCE  
BOARD OF DIRECTORS MEETING 

WEDNESDAY, FEBRUARY 20, 2019 
6:00 PM – UNION BANK COMMUNITY ROOM  
1675 POST ST, SAN FRANCISCO, CA 94115 

 
ATTENDEES: Alice Kawahatsu, Scott Hamaguchi, Sandy Mori, Glynis Nakahara, Kenta 

Takamori, Richard Hashimoto, Rosalyn Tonai, Clint Taura, Beau Simon, David 
Takashima, Mark Moriguchi, Neal Taniguchi 

 
ABSENT: Seiko Fujimoto, Judy Hamaguchi, Benh Nakajo, Jacquelyn Chew, Jon Osaki, 

Coco Tando 

 
STAFF:  Steve Nakajo, Lauren Nosaka, Nikki Yoshikawa, Max Loubet, Steve Nakajima 

  
GUESTS:  Karen Kai, Tomo Hirai, Grace Horikiri, Nancy Nagano, Lewis Kawahara, Ryan 

Takemiya 

 
I. CALL TO ORDER 

The meeting was called to order at 6:05 p.m. by President Sandy Mori. A quorum was 
acknowledged.  

II. APPROVAL OF MINUTES 
Minutes of the JTF Board meeting of January 16, 2019. 

The minutes were amended:  

- Under Ford GoBikes in the Land Use/Transportation Committee section, Kenta 
Takamori explained that 52% were positive or neutral about Ford GoBikes. 

It was moved by Richard Hashimoto and seconded by Glynis Nakahara to accept the minutes 
from the January 16th meeting (Attachment A.) 

The motion passed unanimously. No public comments. 

III. UPDATE FROM THE EXECUTIVE DIRECTOR, STEVE NAKAJO 

Steve Nakajo reviewed the highlights from the February 2019 Executive Director’s report (Attachment 
B) and introduced Ryan Takemiya and Lewis Kawahara. Consultant Steve Nakajima gave a 
presentation on the big picture of JTF (Attachment C). Steve Nakajima explained the many 
opportunities JTF is going though including Peace Plaza Renovation, Japantown Ars and Culture 
Visitor’s Center, Proposition E Hotel tax funds for arts, Large property development, SF Cultural 
Districts funding opportunity and the Cultural Heritage Committee focus.  

 

Public Comments:  

- How are existing groups being worked into the cultural districts process? Much of the funding 
comes from the Arts Commission and SF Grants for the Arts. Having a new group enter the process 
will impact them. If this is successful, how will it serve the needs of the arts community? 

 
IV. COMMITTEE REPORTS 
A. Land Use/Transportation Committee   (Glynis Nakahara/Kenta Takamori) 

 
1. Ford GoBikes 

Kenta reported that Lyft owns Ford Gobikes and had meetings with SFMTA, Lyft and the 
monthly LUT Committee meeting. The purpose of the meeting MTA and Lyft was to gather 
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information and further clarify any questions that had come up in the last couple of months. 
The committee took no action on this issue but did identify the areas of impact, pros and cons 
of the bikes. There was a lack of consensus for the committee to make a decision and the 
committee will further debate on this issue. 

 There are five impacts:  

- Political Impact  

Pros: Support the city’s decision to roll out Gobikes and avoid an obstructionist stance 

Cons: Another example of the city pushing Japantown around 

- Space Impact 

Pros: Docks help keep bikes organized 

Cons: Undocked bikes are better and no loss of parking 

- Image/Design Impact 

Pros: Bikes will help improve the modern image of Japantown 

Cons: Bikes are unattractive and disturb the image of the community 

- Transportation Impact 

Pros: Bikes is a positive element for Japantown 

Cons: It is not needed and there are other methods for people to get to Japantown 

- Environmental Impact 

Pros: Use of bikes reduce the carbon impact 

No cons 

Glynis commented that the committee didn’t reach a conclusion because they still have many 
questions and more research to do. A board member asked what impact does the bikes have 
economically? The committee has not seen any evidence regarding economic impacts. A board 
member commented that the bikes cannot be stored in the Japan Center garages because the 
garages are not 24/7 accessible.  

Public Comments:  

- Grace Horikiri of JCBD attended the SF Chamber of Merchants Association’s meeting 
and they talked about the Ford Gobikes. The Marina district is having a big problem 
with the Gobikes because of the bike rental services there. The Gobikes are also not 
popular in the Hayes Valley and Pacific Heights districts.  

- In order for the bikes to be placed on the sidewalks, there needs to be 12 feet of 
sidewalk space with no trees and posts. If the sidewalk space has trees and posts, it 
automatically doesn’t qualify.  

- There are already too many Gobikes in District 5. 

2. Zipcar Alternative Site  

Glynis reported that the committee is recommending to move 2 zipcar parking spots from the 
west side of Laguna St. and Post St. to the south side of Post St. near the Laguna St. bus 
stop (Attachment D). Glynis had a quick check in with Marlayne Morgan about how the 
Cathedral Hill folks feel about the change. Marlayne felt that zipcars will benefit the seniors.  

It was moved by David Takashima and seconded by Rosalyn Tonai to approve the 
recommendation to move the zipcar parking spots from the west side of Laguna St. and Post 
St. to the south side of Post St.  

The motion passed unanimously. No public comments. 

3. Geary BRT Kick Off Event 
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Glynis reported that the Geary BRT Kick Off Event was canceled due to rainy weather and will 
be reschedule to either March 5th or 6th.  

4. Neighborhood CPMC Meeting 

The CPMC Hospital has had mock moving practices. The actual move is scheduled for March 
2nd and 3rd. Cathedral Hill has been holding community meetings. 

A board member commented that CPMC requested 100 additional spaces at the Japan 
Center Garages since the new hospital does not have parking spaces for employees. 
However, CPMC withdrew that request and opted for 50 swing shift hospital spaces. The 
swing shift period from 2pm-2:30am Mondays through Fridays. CPMC currently rents 400 
daytime spaces plus 50 swing shift spaces. The Japan Center Garage has 900 monthly 
parking spots and 920 total spaces.  

 

B. Peace Plaza Committee     (Jon Osaki/Richard Hashimoto) 

1. Peace Plaza Renovation and Bond Financing Timeline 

Richard Hashimoto explained the timeline (Attachment E). The items highlighted bold are 
important dates. Board president Sandy Mori shared with the board that she had a discussion 
with the Deputy Chief of Staff, Andrea Bruss. She emphasized that JTF needs to be ready for 
the Bond with a design approved by the community, finances settled and how that financing 
will be taken care of. If JTF is not ready by the 2020 Parks Bond, JTF will not receive parks 
bond funding for the Peace Plaza. JTF needs to start looking at the Bond process in May 
2019. Richard added that the committee will find out the cost estimates of the renovation 
hopefully by late February or early March. 

Board president is setting up times to take each of the new supervisors on a tour of 
Japantown and receive information on Japantown issues. The 3 new supervisors are 
Supervisor Mar for District 4 Sunset, Supervisor Haney for District 6 South of Market & 
Tenderloin and Supervisor Walton for District 10 Bay View Hunters point. 

2. Concept Design 

The SF Rec & Park landscape designers attended the Feb. 7th Peace Plaza Committee 
meeting and brought design concepts for the plaza entrance. The concepts are an arch and 
lanterns. They will present these concepts at the community meeting.  

3. Third and Final Community Meeting 

The last community meeting will be held on March 19th 6pm at JCCCNC’s Issei Memorial Hall.  

 

C. Cultural Heritage Committee    (Seiko Fujimoto/David Takashima) 

1. Information on Presentation by Friends of the Japanese tea garden 

David Takashima reported that 4 representatives of Friends of the Japanese tea garden came 
to the committee meeting and gave a presentation on renovating the pagoda in the tea 
garden. They are looking for ways to get additional funding. The committee may recommend 
a letter of support.  

2. Community meeting with other Cultural & Arts Districts with Supervisor Ronen 

David Takashima reported that he, Sandy Mori and Steve Nakajo went to the Cultural District 
Launch Meeting lead by the new Cultural Districts Program Manager, Julia Sabory, on Feb. 
14th 2019. There are 6 cultural districts: Japantown Cultural District, Calle 24 Latino Cultural 
District, SoMA Pilipinas – Filipino Cultural District, Compton’s Transgender Cultural District, 
Leather & LGBTQ Cultural District & African American Arts and Cultural District. Currently, 
Chinatown is not one of the cultural districts. The Cultural Districts Program is looking at 
Japantown as a template on how to organize. The committee will designate a member to 
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attend these meetings.   

3. The Committee will have a discussion and recommendation to the board next month on 
retitling the committee 

The committee will modify and expand the title to include sustainability at the monthly meeting 
in March. The reason is because culture and heritage relate to the past while sustainability 
relates more towards modern arts, the future and expanding the scope of the committee.  

V. UPDATE FROM THE PRESIDENT AND EXECUTIVE COMMITTEE  
 
1. Additional JTF Funding Opportunities 

The president shared that JTF is looking into the Civil Liberties fund to see if we qualify for 
funding. She has asked Alice Kawahatsu to be the liaison between the Cathedral Hill 
Association and JTF. The California Historical Society will have a 2-day annual event on 
Saturday, March 2nd 1:15pm-2:15pm at the Old Mint Building which emphasizes on California 
History. This year, they have invited the 6 cultural districts to be on a panel. The panel will 
give information about the cultural districts, what cultural districts are and why do they matter.  

VI. UNFINISHED BUSINESS 
 

VII. NEW BUSINESS 
 
VIII. GENERAL PUBLIC COMMENT 

 
IX. ANNOUNCEMENTS 
 
The following announcements were shared:  

Richard Hashimoto reported that Kinmon Gakuen went before the Historic Preservation 
Commission on Feb. 6th and was approved to initiate landmark designation. The landmark 
designation committee will start looking into the pros and cons of Kinmon Gakuen. Then it will go 
back to the Historic Preservation Commission on April 4th to get approved. Once approved, it will 
go in front of the Planning Commission in May or June. And then it will go before the Board of 
Supervisors. Kinmon Gakuen needs additional letters of support if the board or the public knows 
any teachers or staff.  
 
JTF staff, Nikki Yoshikawa gave an update on the Legacy Business Program (LBP). Benkyodo in 
the queue and will be on the Historic Preservation Commission meeting in March and Small 
Business Commission later. Nikki is finishing the historical narrative of Soko Hardware. Rick 
Kurylo is taking a break from LBP and is working on the Accessible Business Entrance grants 
until mid-March. Nikki received approval from Yasukochi’s Sweet Shop on Feb. 19th and will start 
working with them on their application. Regina Dick-Endrizzi of the Small Business Commission 
developed plaques to be put in front of each Legacy Business. 
 
David Takashima shared that 12 Chinese businesses were vandalized between 31st and 32nd 
Avenue on Noriega St. David will bring this issue up at the Travel Police Advisory Board.  
 
Tomo Hirai announced that the Films of Remembrance will be shown at New People Cinema 
from 11am-8pm on Feb. 23rd.  

 
X. ADJOURNMENT 

The meeting was adjourned by Sandy Mori at 7:33pm. 

NEXT BOARD MEETING: Wednesday, March 20th 2019 6-8pm at Union Bank Community 
Room. 


	Japantown Task Force
	6:00 pm – Union Bank Community Room
	1675 Post St, san Francisco, CA 94115
	I. Call to Order
	II. Approval of Minutes
	IV. Committee Reports
	V. Update from the president and executive committee
	VI. Unfinished Business
	VII. New Business
	VIII. General Public Comment
	IX. Announcements
	The following announcements were shared:
	David Takashima shared that 12 Chinese businesses were vandalized between 31st and 32nd Avenue on Noriega St. David will bring this issue up at the Travel Police Advisory Board.
	Tomo Hirai announced that the Films of Remembrance will be shown at New People Cinema from 11am-8pm on Feb. 23rd.
	X. Adjournment

