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Japantown Task Force Cultural Heritage Committee (CHC) 
February 4, 2019 

JACL Building 
 

Attendees: David Takashima, Seiko Fujimoto, Jeremy Chan, Jacquelyn Chew, Sandy Mori, Benh 
Nakajo, Coco Tando 
Staff: Steve Nakajo, Lauren Nosaka, Max Loubet 
Guests: John Ware, Lucy Fisher, Mary Louise Fleming, Tak Matsuba, Mary McCutcheon, Steven 
Pitsenberger.  
 
The meeting was called to order at 6:05 p.m. by David Takashima. 
 

I. Approval of January 7, 2019 Meeting Minutes 
It was moved by Jeremy Chan and seconded by Sandy Mori to approve the January 7, 2019 
minutes. 
  
 No public comment. 
 The motion passed unanimously. 
 

II. Friends of the Japanese Tea Garden presentation 
Guest speakers John Ware, Lucy Fisher, Mary Louise Fleming, Tak Matsuba, Mary McCutcheon, 
and Steven Pitsenberger representing Friends of the Japanese Tea Garden presented on the 
history and current state of the San Francisco Japanese Tea Garden, its pagoda, and the 
activities of their organization. The Friends of the Japanese Tea Garden is currently working on 
restoring the pagoda in the Japanese Tea Garden. A steering committee for this project was 
recently formed, and its committee members attended this Cultural Heritage Committee (CHC) 
meeting to request endorsement and support for their efforts on the Pagoda Restoration 
Project. After seeking endorsements and developing collateral and marketing strategies, they 
plan to begin fundraising for the Pagoda Restoration Project. The current estimate of the 
restoration is 2 million dollars. More details on the project are included in their presentation 
(Attachment A).   
 
After the presentation, CHC members discussed that they will need more details on how JTF 
would provide support to the Friends of the Japanese Tea Garden to make a decision on how 
much support JTF would provide. As to date, the committee has decided to write a draft letter 
endorsing the Friends of the Japanese Tea Garden's efforts to restore the garden's pagoda. The 
letter will be shared to the committee and discussed at the next meeting on March 4th, with the 
possibility that the letter gets recommended to the JTF Board to vote on at their March 20th 
board meeting. The decision and timeline for the letter of support will be communicated to 
John Ware.  
 



III. Projects: Cultural Districts & Prop E 
Sandy Mori, Steve Nakajo, and David Takashima attended a recent Cultural District launch 
meeting to represent the Japantown community. Supervisor Ronen, City staff, and Cultural 
District leads attended this meeting. The meeting provided an overview of the Cultural District 
Legislation, and announced that approximately 1.5 million dollars would be set aside for all 
Cultural Districts to apply to this fiscal year. RFPs will be sent out in March, with a submission 
deadline scheduled in around 30 days. 
  

IV. Staff/Committee member assignments 
Japantown will need to continue having strong representation at future Cultural District 
coalition meetings to voice the community's needs. To have a coordinated effort, it was 
discussed that members from the CHC could be assigned attend these Cultural District meetings 
to represent Japantown. Other members could be assigned to bring the Japantown community 
together to plan collectively on projects focused on arts and culture that they would like to see 
in the community. Each committee member will need to think about what roles and 
responsibilities they would like to take on and how they would like to contribute to the CHC 
work. 
 

V. Other Business 

• All committee members were assigned to read a draft document of  
“Japantown's Cultural Heritage – Fragile and Endangered” written by Steve 
Nakajima by the next CHC meeting on March 4th to share thoughts and ask 
questions.   

• All committee members were asked to rethink about the committee name after 
reading the draft document. They were asked to think if they would like to keep 
the committee name as the Cultural Heritage Committee, or change it to Cultural 
Heritage Sustainability Committee. 

VI. Public Comment 
No public comment. 
 
      VII. Next Meeting 
  The next CHC meeting will be held on Monday, March 4th at the JACL Building from 
6pm. 
 
The meeting was adjourned by David Takashima at 8:15pm.   
 


